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Phan thi I
KET QUA HOAT PONG NAM 2023
L. Dic diém tinh hinh

- Nam 2023, thj truong bét dong san déng bang chua co diu hidu ho; phuc,
cac cong trinh, dy 4n cham trien khai, hoan tién d6 do khé khan vé ngudn vén, giai
ngan von dau tu con chdm; tinh trang khan hiém, ting gia vat liéu xay dung di tac
dong dén tién do xdy dung tai nhiéu khu vyc din dén nhu ciu xi mang trong nude
syt giam manh lam anh huong dén viée cung cap thach cao ctia Coéng ty cho cac nha
mdy xi ming

- Céc cong ty san xuét xi méng giam dan thach cao ty nhién va tang cuong sur
dung thach cao nhén tao va mgt phan thach cao Oman, trong khi Céng ty chua chu

dong vé ngudn hang nay.
IL Két qua thure hién nim 2023
1. Céc chi tiéu dat dugc:

KE {I}I[gﬁ SO SANH (%)
TT CAC CHI TIEU DVT | HOACH | | M TH2023/ | TH 2023/
2023 2023 KH 2023 2022
['| San lrgng tiéu thy
1 | Thach cao Tén 197.499 [ 100.029 50,65 42,21
- | Thach cao Lao T4n 148.675 | 63.484 42,70 37,95
- | Thach cao Théi Lan Tén 14.529 17.979 123,74 26,60
- | Thach cao Oman Tén 4,045 4.044 99,98 190,03
- | Thach cao Nhén tao Tén 30250 | 14.522 48,01
2 | Xi miing Tén 26.148 17.732 67,82 78,86
IT | Cac chi tiéu tai chinh
1 | Téng doanh thu Tr.déng 201.400 | 111.616 55,42 44,07
2 | EBITDA Tr.déng 2.265 (3.453) . .
3 | EBITDA/doanh thu % 1,13 (3,11) . .
4 | Loi nhuan truéce thué Tr.dong 108 |  (4.667) - .
5 | Nop ngéan sach Tr.dong 11.989 6.922 57,74 68,92

KY ngay: 10/3/2024 10:29:04 [

a. Kinh doanh thach cao:

- San lugng thach cao tiéu thy: 100.029/197.499 tn, dat 50,65% so véi ké
hoach nam 2023 va bang 42,21 % so véi cung ky; trong dé:

M THACH CAO XI MANG
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_ * Thach cao Lao: 63.484/148.675 tén, dat 42,7% so véi ké hoach nam 2023
va bang 37,95% so vdi cling ky.

+ Thach cao Thai Lan tiéu thu 17.979/14.529 tan, dat 123.74 % so véi ké
hoach ndm 2023 va bang 26,6 % so véi cung ky.
_ 1+ Thach cao Oman: 4.044/4.045 tan, dat 99,98 % so vdi ké hoach nam 2023
va bang 190,03% so v&i cling ky.

+ Thach cao nhén tao: 14.522/30.250 tan, dat 48,01% so véi ké hoach nim 2023,
* Mot s nguyén nhén anh hudng dén két qué thyc hién nim 2023:
- Do nhu cdu xi méng giam nén san lugng tiéu thu céc Cong ty xi ming giam
dan dén viéc tiéu thy thach cao ciia Cong ty giam.
- Nam 2023 Céng ty khong tring thiu tai cic nha mdy xi mang 1on nhu;
VICEM Bim Son; VICEM Hoang Thach, VICEM Ha Tién nén san luong khéng dat
nhu ky vong,

- Cac cong ty tang cudng str dung thach cao nhan tao, giam ty 1€ thach cao tu
nhién (Lao, Oman); mic du Céng ty da ky hop dong véi nha san xuét thach cao
nhén tao Prc Giang Lao Cai, Pinh Vii Hai Phong nhung do co ché bao hé déi voi
nha phan phéi nén Céng ty khong duoc cip hang vao hau hét cac cong ty xi miang
cua VICEM, phai théng qua céc nha phan phdi dé mua hang.

- Cong ty trang thau va ky 'két hop dong cap thach cao Lao nam 2023 cho
VICEM Hoang Mai. Tuy nhién, hét quy IV/2023 chi cap 4.000/18.000 tan, chi yéu
do nha mdy uu tién nhép thach cao nhén tao vi ¢6 gia ré hon.

- Gia thach cao Lao dugc céc cong ty VICEM Bt Son, VICEM Hoang Mai,
VICEM Tam Biép diéu chinh giam sau (giam 50.000 - 100.000 dong/tan), nén hi¢u
qua con lai ctia Cong ty thap hoic khﬁng thé cip duoc hang (theo hop déng, nim
2023 cap cho VICEM Tam Piép 12.393 tén nhung khong cap dwoc hang).

- Gia thach cao Théi Lan nhap khau vin & mirc cao, do d6 kh(}ng thé nha;ip va
tiéu thu tai tat ca cdc Cong ty xi ming thuéc VICEM. Céng ty chi yéu nhap khau dé
ban cho nhu cau x4 hoi.

- Céc cong ty didu chinh giam gia qua sdu nén Cong ty khdng thé canh tranh
V€ gia voi céc don vi tr nhan bén ngoai dé cung cap thach cao (ca thach cao tu nhién
va thach cao nhan tao) cho céc nha may xi méng), ngoai ra da s6 viéc mua hang phai
tra tién trudc.

b. Kinh doanh xi mang:

. San luong xi méng ndm 2023 tiéu thu: 17.732/26.148 tén, dat 67,82% so véi
ké hoach nam 2023 va bing 78,86% so voi cung ky.

- Thudn lgi:

+ Cong ty 1a Nha phén phdi doc quyén VICEM Bim Son tai dia ban Thira
Thién Hué,

* Nam 2023, VICEM Bim Son trién khai nhiéu chinh séch kich cau, gia ting
10i ich cho h¢ thong ctra hang, ngudi tidu dung dé thuc day san lugng tiéu thu.
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+ Céc h¢ thong phan phéi cép 2, dai ly/khach hang c6 su hop tic, phuong
thirc bdn hang thong nhat, 6n dinh 1a co hoi dé gilt thi phan va tang san lugng,

+ Tang cuéng kiem sodt san lugng, chinh séch vé& dén cira hang dé dam bao
loi ich cho hé thong cira hang, tao hiéu ung tich cyc bén hang.

+ Hb tro vén tai cho cira hang dé tao didu kién dua xi méng di thing tir nha

méy dén cong trinh nhim giam chi phi va tang loi nhuén cira hang,

+ Cong ty da tan dung tuyén van tai gid cude ré 2 chiéu trén thi truong dé hd
trg, gia tang loi nhuan cho hé théng ctra hang.

- Khé khan

_Ném 2023 do anh huéng ciia nén kinh té, ngui tiéu ding giip khé khin nén
nhu cau xdy dung giam, da anh luong dén san lugng tiéu thu xi méng néi chung, san
lugng xi méng Bim Son néi riéng nén san lugng khong dat nhu ky vong.

.t Bé tong thuong pham (xi mang roi) phat trién manh & tit ca cac phan khic
d6 bé tong, nén anh hudng tryc tiép dén san lugng tiéu thy xi ming bao noi chung
va xi ming bao Bim Son néi riéng.

+ Tém Iy ngudi tiéu dung c6 su thay déi vé ching loai san pham s dung
(tang ty 1€ sir dung xi mang rdi, xi ming thuong hidu khéc c6 gia thap hon).
2. Cong téc tai chinh:

- Chi tiéu t’éng doanh thu thuc hién 111.616 triéu d%)ng/201.400 triéu df")ng, dat

55,42% so voi ké hoach nam 2023, dat 44,07% so véi cung ky.

- Chi tiéu loi nhuén trude thué ndm 2023 thyuc hién 18: 4,667 ty ddng.

- Cong ty thuc hién nghiém chinh tit c4 c4c chinh sach lién quan dén nghia vu
nop Ngén séich voi Nha nuéc. Nam 2023 Coéng ty ndp ngan sich 6.922 triéu
dong/11.898 tridu dong, dat 57,74 % so véi ké hoach nim 2023,

3. Cic yéu td khéch quan, chii quan cia kinh doanh thach cao lam #nh
A

hwong den hoat dong kinh doanh ciia ciia Cong ty nam 2023.
3.1. Ngudn thach cao Lao nhip khéu:
- M6 Dong Hén (Khoéng san Lio)

+ Pau nam 2023 Cong ty lién tyc lam viéc véi Chii mé thach cao DPong Hén
dé thyc hién céc thu tuc nhim nhap khau thach cao tré lai (do day 1a mé6 gén nhat va
c6 chét lugng dn dinh, vén tii ngdn nhét). Tuy nhién Cha mé c6 théng bio tam
ngimg mua ban thach cao tai mé dé thay d6i co cdu nén 2023 khong thuc hién dugc,
viée trién khai nhép khiu va tang san luong tai mo f)(:‘mg Hén khéng theo ké hoach
da anh huong rét I6n dén san luong tiéu thy va hiéu qua kinh té.

- M6 NaKe (COECCO - QK4): Céng ty chi dong duge ngudn hang nhung do
cung dudng vén chuyén qua xa dan dén ting gia thanh mua vio.

+ Ngoai ra trong nam 2023, Chinh phu Lao tdng cuong chinh sach kiém so4t
tai trong nén d4 han ché phuong tién van chuyeén thach cao tir Lao vé Viét Nam, do
hau het cac don vi van tai khong c6 hang hai chidu din dén khé khan khi huy dong
van tai.
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3.2 Nguon thach cao Lao mua trong mréc (nguon cia Khodng sin Ha
Tinh giao tai La Khé; ngudn ciia QK4, COECCO giao tai Cing Hop Thinh).

- Anh huéng tir céc yéu to nhu han ché tai trong, chinh phi Lao ting thué
GTGT... nén céc don vj nhap khau diéu chinh tang gid va ap dung chinh sich ban
hang theo hinh thire tra trude - giao hang sau da Xay ra tinh trang mot sb thoi diém
gian doan cung cép don hang do Cong ty khéng du ngudn luc tai chinh.

* V6i muc ting gia 30.000 - 40.000 déng/tn cia cac don vi cung cép trong khi
Cong khong dugc cdc nha may didu chinh ting gid ban dan dén khong c6 hiéu qua.

3.3. D6i véi mat hang thach cao Théi Lan

~ Cong ty la ddi tac doc quyén clia McCoy tai Viét Nam; tuy nhién gia nhép
khau qua cao nén 2023 hau nhu khéng nhap va cung cap dugc vao cac Nha méy xi
mang thuge VICEM, cu thé:

- Gid F.O.B: Giao dong tir 21 - 24 USD/tén.

- Gid vén tai bién: Gia van tai bién khéng 6n dinh, giao dong tir 16,5 -
17,5USD/tan.

. = Chi phi Logicstic tai Cang: Cang Thanh phd H6 Chi Minh thu phi sir dung
ha tang cang bién (tr thang 4/2022), theo d6 thach cao Théi Lan nhép khdu va mé
To khai hdi quan tai Cang nay phai nop 15.000 dong/tan.

Do d6, nam 2023 Céng ty chii yéu cép don vi ngoai VICEM (do gi4 thanh mua
vao cua cdc Nha méay khong canh tranh duoc véi cac ching loai khac Oman, Lao).

3.4. Péi voi mat hang thach cao nhén tao:

Méc du Cong ty da ky hop dong véi nha san xuét thach cao nhén tao Pirc
Giang Lao Cai, Pinh Vi Hai Phong nhung do co ché bao h¢ doi véi nha phén phéi
nén Cong ty khong dugc gép vao hau hét cac cong ty xi miang cua VICEM, phai
théng qua cdc nha phén phéi dé mua hang din dén hiéu qua khéng cao trong khi cac
cong ty xi mang tang cudng sir dung thach cao nhén tao, giam ty I¢ thach cao tir
nhién (Lao, Oman) dé giam gia thanh san xudt. Nam 2023, Cong ty chi cap dugc
cho VICEM Bit Son nhung phai théng qua céc nha phéan phoi dé mua hang.

3.5. Poi véi mét hang thach cao Oman:

Céng ty chu yéu mua thuong mai trong nuée do khéng c6 nhidu don hang,
cac don vi thuong mai nhép khau cé loi thé vé hang hai chiéu (thué duoc tau gia re)
dua hang vé, trong khi Cong ty khéng thyc hién duoc.

4. Cong tac dau tw xay dyng: Khong c6

5. Cong tac Cong nghé thong tin:

- Trién khai mét s6 cuc hop béng hinh thitc truc tuyén thong qua céc tmg dung.

- Thue hién nghiém quy dinh, huéng dan cua Phong Céng nghé Théng tin VICEM.

6. Cong tic Tb chire, Lao dng, tién lrong.

- Tinh hinh sir dung lao dong;
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+ Cén cir ké hoach kinh doanh nam 2023, Cong ty da xdy dung ké hoach b
tri lao dong cy the cho timg don vi. Viéc xay dyng ke hoach lao dong thuc hién cung
voi viée 1ap ké hoach kinh doanh ciia Cong ty.

+ Tfing sb lao dong dau nam 2023: 52 nguoi; lao dong tai thoi Qiém 31 thang
12 ndm 2023: 49 nguoi (gidm do chidm dit HPLP va nghi huu theo ché do).

- Tinh hinh thye hién tién luong, thu nhép ctia nguoi lao dong nam 2023:

+ Tién luong ciia ngudi lao dong: 7,61 tridu dong/ngudi/thang, bing 80% ké
hoach tién luong nim 2023.

+‘Tién lwong ctia nguoi quan ly: 29,5 triéu d@)ng/ngubfi/théng, bang 80% ké
hoach tién luong nam 2023.

- Céc ché d, chinh sach déi véi ngudi lao dong duge Cong ty thuc hién
ding theo quy dinh ciia phép luét; trong nam Cong ty da trich ndp du va kip thoi
BHXH, BHYT, BHTN; da 14p thii tuc va dugc BHXH chi tra ché dé cho ngudi lao
dong kip thoi.

- Viée quy hoach, bd sung quy hoach; bd nhiém, bd nhiém lai; dao tao; ra soat
bo sung, sira dbi, xay dung cic quy ché, quy dinh ... dwoc Cong ty thuc hién dam
bao quy dinh cua phép luat, cia VICEM va ciia Cong ty.

7. Cong tic An toan lao djng, Méi truomg va Thi dua:

- Can ctr K& hoach ATVSLD nam 2023 (K& hoach s 157/KH-TXM ngay
10/02/2023) d4 trién khai thue hién dén céc don vi tryc thugc Cong ty vé cong tac
An toan lao dong, Méi truong dam bao quy dinh phap lut va huéng din cua
VICEM; Céng ty da trién khai va hoan thanh cdng tac huan luyén An toan v¢ sinh
cho cic nhém déi tugng dam bao theo quy dinh tai Nghj dinh sé 44/2016/ND-CP
ngdy 15/5/2016 ciia Chinh phu; t6 chitc kham stre khoe dinh ky cho nguoi lao dong
dam bao ké hoach.

- Thurong xuyén tuyén truyén trong toan thé nguoi lao dong cta Cong ty nham
nang cao nhén thirc vé cong tac ATVSLD-PCCN; ting cudng kiém soét tét cac yéu
t6 nguy hiém, cé hai dé han ché va phong ngira tai nan lao dong, bénh nghé nghiép
va chdy no tai noi lam viée.

- Cong tdc Moi trudng: Nang cao nhén thirc cia CBCNV trong viéc bao vé
méi trudmng; gitr gin canh quan, vin phong lam viée Xanh-Sach-Dep.

- Cong tdc thi dua: Lanh dao Céng ty da phéi hop véi t6 chite cong doan

tuyén truyén, phat dong dén toan thé nguoi lao dong tich cue huéng mg, tham gia
cac phong trao thi dua nhu: Thi dua phén diu hoan thanh muc tiéu, nhiém vu nam
2023; Thi dua phin diu hoan thanh muc tiéu, nhiém vu quy IV nam 2023 (tai Van
ban sb 1548/ TXM-GD-CD ngay 27/10/2023); Phong trio thi dua thuc hién vin hoa
cong sd...cac phong trao thi dua luén tap trung, bdm sat nhiém vu chinh tri, nhiém
vu trong tam cua VICEM dam béo diing muc dich, yéu cau.

8. Cac cong tac khace
- Céng tac phap ché:

+ Cong ty thuc hién nghiém tac, dam bao moi hoat dong ciia Cong ty ludn
tuén thi quy dinh ctia Nha nudc va quy dinh ciia VICEM.
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+ Cong ty thuong xuyén t6 chic tuyén truyén ph{'g‘u bién gido duc phap luét dé::n
toan thé ngudi lao ddng trong Céng ty; nhim g6p phan nang cao nhan thirc, hiéu
biet phép ludt cho cén bd, ngudi lao dong.

+ Thyc hién gidi quyét cac kién nghi ciia ngudi lao déng kip thei (néu c6).

+ Thyc hién kiém tra, gidm sét ddi voi cac don vi true thude Cong ty theo Ké
hoac kiém tra, giam sat nim 2023 di duoc Giam dbc Cong ty phé duyét (Ké hoach
s6 162/KH-TXM ngay 10/02/2023).

+ Thye hién sira dbi, bd sung cac vén ban quy pham ni bo ctia Céng ty phu
hgp quy dinh clia phép ludt va dinh huéng ciia VICEM.

- Cong tac tdi co chu - cb phan héa doanh nghiép: Cong ty thuc hién theo
huong dan cia VICEM.

Phian thir 11
KE HOACH HOAT PONG NAM 2024

L. Dy b4o tinh hinh

- Dy bdo kinh té nam 2024 gap nhidu khé khan va thich thitc trong nganh xay
dymg, do dé viéc tiéu thu thach cao va xi mang s& gip khé khin.

- Cong ty luén nhén duge su quan tAm, chi dao ctia VICEM va su ung hd cac
Cong ty thanh vién VICEM trong kinh doanh thach cao.

1. Kinh doanh thach cao:

- Cong ty dang c6 du toan bd san pham vé thach cao nhu thach cao Lao, thach
cao Thai Lan, Thach cao Oman, thach cao Nhan tao phospho, thach cao nhiét dién.

- Nganh sdn Xuat xi ming ndi dia va xuét khau tiép tuc duy tri 6n dinh 14 co hoi
cho Céng ty day manh tiéu thu thach cao tu nhién va thach cao nhén tao.

- Cong ty 6 loi thé vé ngudn cung thach cao Thai Lan do quy dinh veé quyén SO
l}i“ru thi phéq. Tuy nhién, gia F.O.B van con cao, van tai dudng bién chua c6 dau hiéu
6n dinh sé tiép tuc anh hudng dén gia thach cao Thai Lan nhap khau.

2. Kinh doanh xi mang;:

- Thi truong xi méng tai Thira Thién Hué nam 2024 tiép tyc gap nhiéu kho khan
do sur canh tranh quyet liét gitra cac thwong hiéu xi mang trong dicu kién nguoén cung
dur thira.

- Cong ty dang duoc sy ung hé cua Nha mdy xi mang Bim Son vé cac co ché
ban hang, déy 14 co s dé Céong ty phat trién kinh doanh xi mang tai dia ban Hué.

- Bé tong thwong pham (xi mang roi) ngdy cang phét trién manh trong khi d6
Xi méng rdi Bim Son chua vao dugce phan khiic nay, do d6 da tac dong dén san
lugng xi mang bao Bim Son.

3. Kinh doanh khac:

Cén cir tinh hinh kinh doanh thyc té ciia Céng ty, nhu cau ciia xa hdi va kha ning
ctia Cong ty hién nay; sau khi nghién ctru, tim hiéu mdt s0 nganh nghé Cong ty ¢6 thé
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g lai hiéu qua, gitip Cong ty c6 thém nhidu co hoi trong
g c6 viéc lam va thu nhap 6n dinh, Céng ty tidp tuc tan tai va

phét trién bén vimeg; Ban diéu hinh da c6 béo cdo Nhém ngudi dai dién phan vén

VICEM tai Céng ty; Hoi dd
doanh. Nhém ngudi
VICEM va da dugc VICEM chi
thuan) va da dugc Hoi dong qu

IL Nhiém vu chii yéu
1. Céc chi tiéu chii yéu.

1.1. Vé kinh doanh:

ng quan tri Cng vé viée bd sung thém nganh nghé kinh
dai dién phan von VICEM tai Céng ty da bao céo xin y kién
p thuén chu truong (du kién néu duge VICEM chap
an tri bdo cdo tai Dai hoi nay.

) L. o KE HOACH | KE HOACH
TT | CACCHITIEU CHU YEU | PVT 2024 2024 Ghi chi
(Phip I¢nh) | (Phin diu)
I | San pham tiéu thu Tén
1.1 | Thach cao tiéu thu Tén 283.000 315.000
- Thach cao Thdi Lao Tan 70.700 85.700
- Thach cao Thdi Lan Tén 18.600 18.600
- Thach cao Oman Tén 36.400 42.400
- Thach cao Nhan tao Tan 157.300 168.300
1.2 | Xi méng tidu thu Tén 25.000 25.000
1.3 | Kinh doanh VLXD khéc Mm? 20.000 20.000
2 | Doanh thu Tr. déng 225.864 247.878
3 | EBITDA Tr. dong (89,6) 1.383
4 | EBITDA/Doanh thu % (0,04) 0,56
5 | Loi nhuan truée thué Tr. ddng (1.450) 28
6 | Nop ngan sich Nha nuéc Tr. dbng 12.745 13.858

1.2. Muyc tiéu san lugng (theo ké hoach Phap 1énh)
1.2.1. Tiéu thu thach cao.

- Viéc kinh doanh thach cao cua Cong ty nam 2024 bude dau cho thdy c6 sy
kha quan hon nam 2023 véi co chu di b san pham vé thach cao (Lao, Thai Lan,
Oman, Nhén tao), trong qua trinh hoat dong kinh doanh Céng ty sé& kiém soat, wu
tién diéu dg theo ngudn/tuyén hiéu qua nhat.

- Déi véi thach cao Lao: Can dbi san lugng tir ngudn nhép khau, trong nudc
dé mua hang, t&i uu héa Logistics cac tuyén dé dap img du nhu cau, kich ¢& theo céc
nha may dé dam bao mang lai hiéu qua kinh té gitra céc tuyén,

- Péi voi thach cao nhén tao phospho: Trén co s& gidi thiéu dai ly phan phdi
cia Nha san xuit, Cong ty da ky hop ddng v6i cac nha Phan phdi déc quyén cia
Nha sin xuat (Pte Giang - Lao Cai), dé trién khai thuc hién dam bao t6i wu va c6
hiéu qua nhét.
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- Doi véi thach cao Thai Lan: Nam 2024 Cong ty déng ky véi chi mé Thai
Lan cép 70.000 tan nhim duy tri hop dong phén phdi thach cao Thai Lan ky vai
Cong ty TNHH McCoy Théi Lan. Trong qua trinh thuc hién s& cén ctr tinh hinh thuc
t€ dé co sy dieu chuyen cho phu hop (thay thé bang Lao hosic Oman do gia nhép
khau Thach cao Thai Lan con & mic cao).

- Déi véi thach cao Oman: Tén dung cac don hang nhap khéu 16n tir cde don
vi thuong mai trong nude de dam phén mua/ban dam bao cé hiéu qua (do Céng ty
khong chu dong nhap khau dugc).
- Da dang héa nguén hang, diém giao hang dé dédp tmg du nhu ciu ké ca ltc
cao diém.

- Tiép tuc thuc hién céc giai phap vé van tai, diéu dd, dam bao ton kho an
toan.

. -Linh hoat trong diéu hénl} cac tuyén vén tai dé tang lugng thach cao nhap khau

vé kho, dam bao ke hoach cung cép cho cac nha may trong hé thong VICEM.

- Tiép tyc khai théc téi da nang luc van chuyén dudng thy tir céc cang dé gia
tang hi¢u qua thach cao tiéu thu.

- Tranh thu sy tng h¢, gitip d& cua VICEM dé thyc hién viéc cip hang diing san
luong theo céc hgp dong di ky.

- Tich cyc khai thac cée don hang ngoai VICEM dé gia ting san lugng tiu thu.

- Tiét kiém tdi da chi phi, dic biét 1a chi phi quan ly dé giam gia thanh nang cao
nang luc canh tranh.

1.2.2. Tiéu thy xi mang

Nam 2024 Cong ty chi tiéu thu xi mang Bim Son tai dia ban Thira Thién Hué.
Nhung dugc sy quan tdm ctia Nha may Xi mang Bim Son va clng su nd Iuc cia
Cong ty; do d6 ndm 2024 Céng ty phan diu hoan thanh muyc tiéu san luong 25.000
tan. Pé dat duoc muc tiéu Cong ty dad va dang trién khai m& rong thi trudng con
trong & Phi Loc, Phong Dién; phit trién gia tang san lugng phan khic xi mang cong
trinh (xi méng Bim Son dan dyng).

- Xé}{ dung gia ban, co ché ban hang linh hoat, chinh sach kip thoi, dap (ng
toi da yéu cau cuia khéch hang (xit Iy chét lwong, thoi gian cép hang, cong no....)

- C6 céc chinh riéng cho cac ving nhdm tdng san lugng va thi phan.

.~ Chu dong van tai hang héa, tdp trung dwra hang di théng dén cong trinh, giam

toi da chi phi trung gian, ting hiéu qué cho cira hang, ngudi tiéu dung.

- Tiép tuc nang cao nang lyc 1lam cdng tac thi truong cho nhén vién thuong
vy, tang cudng quang ba thuong hidu VICEM Bim Son dén tdn cac cong trinh.

- Két hop v6i nha may xi méng Bim Son trién khai tiép can cac tram trdn bé tong
trén dia ban d€ dua xi mang roi Bim Son vao dia ban Thira Thién Hué.

- Két hop v&i VICEM Bim Son dua xi mang Bim Son dén dung vao céc cong
trinh Cong nhu: Cac cong trinh dé, cong trinh nong thon méi va cac dy én trén dia ban.

2. Lao dong - Tién Irong



- Téng s6 lao dong: 50 nguoi

- Téng quy luong: 6,314 ty dong

- Tién lwong binh quéan ngudi lao dong ngudi/thang: 9.000.000 dong

3. Thye hi¢n cic dy dn diu tir va sira chira lén

Nam 2024, Céng ty khong trién khai du an dau tu va sira chita 1én.

4. Cong tac td chire va quan ly

- Thyc hién D€ én t4i co cdu Céng ty theo chii truong va dinh huéng ciia VICEM.

- Xay dyng, ban hanh; ra soat bd sung, sira déi cc quy ché, quy dinh (di ban
hanh) dam bao tuan thy quy dinh hi¢n hanh cta Nha nuée, ciia VICEM va phu hop
tinh hinh hoat déng cia Coéng ty.

- Tich cye thu hoi cong no xi méng tai Chi nhanh Quéng Binh.

- Khai thc loi thé tai san cd dinh hién ¢6 (cho thué kho, nha cira, vt kién
trac, ...) hién nay Cong ty khong sir dung hodc chua c6 nhu cu sir dung.

Kinh bdo cdo nhur trén!

No'i nhin: GIAM POC
- C6 déng (b/c);

- VICEM (b/c)

- HBQT Cong ty (b/c);

- Ban Gidm d6c Cong ty;

- Truéng BKS Cong ty;

- Luu: Van thu,

Truong Phi Cwong
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